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WHAIT DO .YOU THINK?

Please like one of these statements, in the Featured Feed:

My company or organization is currently Export Ready
OR
| do not know If my company Is currently Export Ready

Live Q&A Feed (upper right of screen): “Featured” Feed Tab:

Liv\event Q&A @

Featured My questions M




Annie Dennis

Deputy Director, Business & Community Development
Texas Economic Development & Tourism
Office of the Governor

gov.texas.gov/business
512.936.0100
00O OO @TexasEconDev




WHAIT DO YOU JTHINK?

Please like one of these statements, In the Featured Feed:

My company/organization participates in International
Trade Shows or Trade Missions.

OR
My company/organization does not participate in
International Trade Shows or Trade Missions.

Live Q&A Feed (upper right of screen): “Featured” Feed Tab:

Li&event Q&A @

Featured My questions M




Mindy Fryer
Director, Contracts and Grants
Texas Department of Agriculture

gov.texas.gov/business
512.936.0100
00O OO @TexasEconDev




STATE TRADE EXPANSION
PROGRAM (STEP)

ﬁ

S A U.S. Small Business
Administration
g

Funded in part through a Grant with the
U.S. Small Business Administration

gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev




The Texas Department of Agriculture (TDA) received a State Trade
Expansion Program (STEP) grant from the U.S. Small Business
Administration.

The Small Business Administration
(SBA) receives funding for STEP from

@ Congress, and announces the grants
annually on www.grants.gov.
SBA

State trade offices Small businesses

State trade offices
i submit applications
gov.texas.gov/business R

512.936.0100 administer any STEP

grant funds received.

o o @ @ @ @ TeanEcon Dev Source: | GAO analysis of SBA documents. | GAO-19-276

Small businesses receive STEP funding
from state trade offices, and use funds for
export promotion purposes that are laid
out in the program'’s authorizing statute.




GOALS OF STEP

o,

12~ il

Increase the number Increase number of Increase the value of
of small business small businesses exports for small
exporters exploring significant businesses already
new trade engaged in
opportunities international trade

Roughly three quarters of world purchasing power and
over 95% of world consumers are outside America's borders.

gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev




WHAT IS A SMALL BUSINESS IN
RELATION TO STEP?

SBA Calculation: Size Standards

SBA Definition:

Table
» Has its place of business in the U.S. » Based on either annual receipts or
» Has been in business for no less number of employees
than a year » Business must have their NAICS
« 51% U.S. content requirement code for the table look-up

» Complies with SBA size standards

» Has a strategic plan for exporting
and understands the costs
associated with exporting

* Is independently owned and
operated and is not dominant in its
field on a national basis

gov.texas.gov/business ESBC = Ellglble Small Business Concern

512.936.0100 " L : : : -
0006066 @TexasEconDev Additional criteria will be outlines in published STEP Program guidelines



https://www.sba.gov/document/support-table-size-standards
https://www.census.gov/naics/?99967

ELIGIBILITY (continued)

- Eligible small businesses must meet the following
additional criteria to be considered for this program:

- Be in good standing with the Texas Comptroller of
Public Accounts.

- Have a Federal Identification Number tied to a
Texas address.

- Have a product/service manufactured or produced
In Texas. Does NOT have to be Agriculture related.

gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev




WHAT STEP OFFERS

Export Stipend.:

- To encourage companies to enter new
International markets, the STEP Program will
provide Export Stipends of up to $10,000 to
eligible businesses for approved export activities.

- Only one stipend may be received per program
year

gov.texas.gov/business

512.936.0100
00 OEO @TexasEconDev




EXPORT STIPEND PROGRAM

- Stipend awards are based.:
- On funds available;

- The number of applications submitted; and
- The strength and completeness of the applications;

Late, weak or incomplete applications are ineligible
for reimbursement.

- The Stipend will vary based on the amount of
assistance received.

- Companies are required to provide a 15% company
cash match ($1,500) in conjunction with the stipend.

gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev




- APPLICANTS MUST

- Identify a specific event/activity on their export stipend
application.

- be either “new to export” or “market expansion” — that is, the
event/activity must help them to enter a new market or
segment, where they do not already have significant export
sales.

- Market Expansion (ME) are ESBCs who currently export to
one or more markets and are seeking to:

- Expand into new country market(s)

- Expand into a new region or new segment or new product
line within an existing market

- New to Export (NTE) are ESBCs with:
- No export experience at all
- Only “accidental” or “novice” exporting experience
- No export experience within 24 months

gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev




gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev

STIPEND ACTIVITIES

U.S. Commercial Services Programs

Gold Key Matching, International Partner Search, Initial Market Check,
International Company Profile or Business Facilitation Service

Market Analysis

Compliance testing for an existing product for entry into a new export
market

Export counseling/training programs

Fees for shipping sample products to an export market/trade show
Non-state coordinated participation in trade missions, trade
shows or sales trips. Eligible costs include registration fees, booth
space, foreign language translation, airfare, ground transportation and
lodging expenses

Subscription to Export Research tool

Website: design, translation, search engine optimization, localization
services, and E-commerce

Design of Marketing Media: placements of ads in international
magazines, web ads, social media ads, design of brochures in other
languages. All ad placements must be targeted toward international
markets



gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev

ELIGIBLE EXPENSES

Eligible Expenses

Travel

e Airfare (economy only on U.S. carriers)

o Economy airfare compliant with the Fly America
Act for up to two (2) company employees
O The Fly America Act requires a U.5. flagship carrier
for all travel unless there is no service to that
destination
s Lodging
o Per Diem Maximum Lodging Rate as set by the .S

Department of State for up to two (2) company
employees

Cost associated with CE mark

Rental car anki fuel for the rental car

Foreign market sales trips

Trade show fees, activity registration, booth fees,
equipment rental, etc.

Trade mission fees, activity registration, etc.
Translation services: web, marketing material, etc.
Services of the U.S. Commercial Service

Market analysis

Export training programs

* Export training programs
¢ Design of marketing media
o brochures
o advertisements in international
magazines
o website and social media advertisement
with an international focus. Social media
placement costs must show proof they
are targeting foreign markets.
¢ Pre-award
o Booth Space Rental Fees: Up to one year
in advance of the approved trade show is
allowable
o Airfare: Up to six months in advance of
the approved trade show is allowable
e Fees for shipping sample products
¢ Cost of compliance testing an existing product for
entry into an export market
¢ Applicant export research tool subscription used
to assist STEP Clients with market research




gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev

ELIGIBLE EXPENSES

Eligible Expenses

Website Fees

Design and development of a website with an
international focus

Translation of website

Search engine Optimization

Oversight and maintenance and monitoring fees
for search engine optimization

Online market listing fees

E-Commerce platform, including hosting and/or
maintenance fees during the grant period only
Expenses to set up websites to accept
international payments



gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev

INELIGIBLE EXPENSES

Capital goods, product samples and supplies
(except for trade show demonstration supplies)
Cellphones and cellphone charges

Cost for enhancement and/or development of
an existing company’s product

Efforts to create or augment marketing and
advertising campaigns to draw international
visitors to a State

Expenses incurred outside of the STEP grant
period

Expenses related to entertaining current or
prospective clients or government officials
Immunizations

Meals, beverages, tips, alcohol

Mew product development or alteration of
existing products

Passport or visa costs

Printing of business cards

Printing costs for marketing material for an
‘eligible small business concern’

¢ Television and radio production

e Travel expenses for importers/distributors or
in-market company representatives

s Wages, salaries, benefits, bonuses, or other
employee incentives

e First Class or Business Class airline tickets

o

o

If you fly first class, you will only be reimbursed up to
the Economy rate.

To receive reimbursement for the value of an Economy
ticket when you fly First/Business class, you MUST
provide a model of what the economy fare would have
been at the time you booked your First/Business class
ticket.

Ensure you or your ftravel agent secures this
documentation; without It we cannot reimburse you.

e Airline Point Redemption

=]

The walue of Airline Peoint Redemption is not a
reimbursable expense. You may use points to upgrade
to business or first class, however, the economy airfare
must be clearly shown on receipts.




LIVE Q&A NOW OPEN

* The live Q&A feed is now open...

» Watch the "Featured” or “Published” live Q&A feed
* Check if your question has already been asked

» “Like” the questions you would like answered

* Questions with the most “likes” will be prioritized

Unfortunately, we may not get to all questions...



LIVE Q&A NOW OPEN

HOW DO | APPLY?

« Visit: www. TexasAgriculture.gov/STEP

- TDA will publish an official “Request for Grant Application” document
- This document will outline the following information

- Statement of Purpose

- Program Authority

- Term of Grant Agreement

- Eligibility

- Grant Recipient Responsibilities and Accountability

- Funding Parameters

- Application Requirements

- Budget Information

- Evaluation of Applications

- Post Award/Event/Activity Process

- General Information

- General Compliance Information

- Deadline for Submission of Responses

gov.texas.gov/business . Program Contact Information
512.936.0100 - TDA-GO Application Online submission Instructions

© 00006 @TexasEconDev - Application Form Guidance



http://www.texasagriculture.gov/STEP

LIVE Q&A NOW OPEN

STEP APPLICATION PROCESS

STEP 1: DOWNLOAD STEP 2: REGISTER
Application Instructions Access TDA-GO Online Application

3

Portal and create new user account

STEP 4: SUBMIT

Status Change application in TDA-
GO to “Application Submitted”

STEP 3: APPLICATION
Start application in TDA-GO

A

Approval of registration for the online system
gov.texas.gov/business takes 24-48 hours. Keep this in mind in relation
512.936.0100 to the deadline for submission.
00 OO O @TexasEconDev




LIVE Q&A NOW OPEN

TDA-GO

Why is TDA using an online grant application system?

- The agency has transitioned all 40 of its grant programs
Into an online grant management system to better
facilitate

- awards/agreements
- performance reports
- reimbursement payments

gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev




LIVE Q&A NOW OPEN

TDA-GO

Sample of TDA-GO dashboard screen:

& TEXAS DEPARTMENT OF AGRICULTURE
5 COMMISSIONER SID MILLER * T DA GOE o
TEXAS DEPARTMENT OF AGRICULTURE GRANTS ONLINE

o~ 8 7 [EEN

Home Searches ~

Dashboard

My Tasks ﬂnitiate New Applicction)

* Filter > Filter []
¥ My Tasks

v Initiate New Application

Organization Name Provider Availability Description
(DAZ2-0037 Appiication in Process 6/17/2022 1:06:10 PM 5/20/2022 11:59:00 PM (DBG - Colonia Economically Distressed  TXDOA Provider 1127202 )0:00 AM - 12/31/2023
Areas Program - 2022 11:59:00 PM
(DBG - Colonia Economically Distressed  TXDOA Provider 7/25/2022 12:00:00 AM - Open Ended
(DAZ3-0009 {CDBG - Colonia Test Grantee Application in Process 97712022 1:0238 PM 5/20/2023 11:59:00 PM Areas Program - 203
Economically Distressed ~ Organization
Aress Program- 2023 (CDBG- Colonia Fund - Construction - TXDOA Provider 1/12/2022 7:00:00 AM - 12/31/2023
022 11:59:00 PM
Announcements
‘ This is an announcement from TDA Go staff.
.
gov.texas. gov/ business

512.936.0100
00 OEO @TexasEconDev




LIVE Q&A NOW OPEN

TDA-GO

Each page of the application will list on the left:

Home Searches ~

New Note

6572022023

Document Landing Page

¥ forms

Template Instance Process

Application Grant - STEP - State Trade Expansion Program - 2022 Grant - STEP - State Trade Expansion Program - 2022 Application
Document Name Document Status
(G5T2022023 Application in Process
Organization Your Role Period Date Due Date
Test Grantee Organization Authorized Official 14112022 12:00:00 AM 12/31/2022 11:59:00 PM

7/1/202211:59:00 PM

gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev




LIVE Q&A NOW OPEN

gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev

HOW IS MY APPLICATION EVALUATED?

Participation in STEP — 5-point max
New to STEP Program - 5 points
Previous Participation
Did the applicant fully utilize STEP Award? 2 points
Performance report completion — 3 points
Export Readiness — 20 points
Commitment to new or expanding market
Received any export counseling assistance or has export marketing expertise
Stipend Activity Details- 10 points
Number of activities are reasonable and clearly contribute to company’s export plan
Impact to company’s export sales
Budget details — 4 points

Preference will be given to the following ESBCs to meet SBA's required measurable goals
of ensuring historically under-utilized business have access to the program:

ESBCs that are
Owned and controlled by socially and economically disadvantaged individuals;
Owned and controlled by women;

Owned and controlled by veterans and/or service-connected disabled veterans;
and/or,

Rural small businesses.



LIVE Q&A NOW OPEN

WHAT HAPPENS IF | AM AWARDED?

Grant Agreement in TDA-GO

Complete The approved export activity

: Reimbursement request
SU bm It Performance report in TDA-GO

gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev




LIVE Q&A NOW OPEN

PERFORMANCE REPORT REQUIREMENTS

U U
Submit reports at Why is the sales reporting
information important?
30 days, 6 months, 12 months and 18 months TDA is required to submit an aggregated
post event/activity completion. report of data to determine ROI, or the
Reporting will be based upon sales that were a success of the program.
result of STEP funded activities. Higher ROI for the STEP program means

more funding for the Texas to continue
these activities.

gov.texas.gov/business

512.936.0100
00 OEO @TexasEconDev




LIVE Q&A NOW OPEN

SBA OFFICES & RESOURCE PARTNERS

=]

U'ij’m.al.l tB”i!“ess SBA Office of SBA Finance Managers SBA District Office(s) in
e International Trade — in the Regional Offices each state
Washington, D.C. — Northern region,

Southeastern region,
Western region

.‘:\ \ ,' -
S A Sk :,\*\\
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b&gt AT OANC
on
o

on QeSS
wo\‘\‘“‘"e’ﬁw . :
.
Small Business aI-aSS|sttanc?/ Lt ibees WBCs and Veterans
Development Centers . parners sc?re_- Business Outreach
(SBDC) usiness-mentoring Centers

gov.texas.gov/business
512.936.0100 SCORE
00O 06 @TexasEconDev



https://www.sba.gov/about-sba/sba-locations/headquarters-offices/office-international-trade
https://www.sba.gov/local-assistance/export-trade-assistance/export-finance-managers
https://www.sba.gov/about-sba/sba-locations/sba-district-offices
https://sbdctexas.org/
https://www.sba.gov/local-assistance/resource-partners/score-business-mentoring
https://www.sba.gov/local-assistance/resource-partners/veterans-business-outreach-center-vboc-program

LIVE Q&A NOW OPEN

ADDITIONAL RESOURCE PARTNERS

s EXIM  USDA

SERVICE

gnited States (gf America —
Spee g Comitis EXPORT-IMPORT BANK e
OF THE UNITED STATES —
U.S. Commercial EXIM Bank Foreign Agriculture
Service — U.S. Service, U.S.
Export Assistance Department of
Centers (USEAC) Agriculture

f, 9( " WORLD TRADE CENTERS

'"& ASSOCIATION

World Trade Centers

gov.texas.gov/business
512.936.0100
00 OO O @TexasEconDev



https://www.sba.gov/local-assistance/export-trade-assistance/us-export-assistance-centers
https://www.exim.gov/
https://www.fas.usda.gov/
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gov.texas.gov/business
512.936.0100
O 0 BEO @TexasEconDev

THE GOVERNOR'S

Small Business
~a_ \ RESOURCE PORTAL

gov.texas.gov/business-portal

i

e
S

This important tool offers a customized list of useful business resources to
assist you in starting or growing your business in Texas.
Launched March 17, 2021.

Types of information included in the portal:

* Federal, State and Local Resources

* Business Advice and Growth Assistance

* Funding Sources

» Additional Specific Resources

* Licensing and Permitting (Added April 26, 2022)
» Contact the Small Business Assistance Team


https://gov.texas.gov/business/page/small-business-portal

SMALL BUSINESS ASSISTANCE TEAM

Bryan Roller Jack Herrell
Business Assistance Specialist Business Assistance Specialist
(512) 463-8343 (512) 936-0228

gov.texas.gov/business
512.936.0100 Social Media: @TexasEconDev
000660 @TexasEconDev Events Calendar: gov.texas.gov/events



https://gov.texas.gov/business/events

CONTACT.INFORMATION & RESOURCES

Governor's Small Business Webinar Series:
gov.texas.gov/business/page/small-business-webinars
Slides available here within 48 hours

Events Calendar: gov.texas.gov/events

State Trade Expansion Program (STEP) — Main Page

Trade & Business Development Texas Department of Agriculture:
Grants@ TexasAgriculture.gov



https://gov.texas.gov/business/page/small-business-webinars
https://gov.texas.gov/business/events
https://www.texasagriculture.gov/Grants-Services/Grants-and-Services/State-Trade-Expansion-Program
mailto:Grants@TexasAgriculture.gov

THANK YOU

Office of the Governor
Texas Economic Development & Tourism
P.O. Box 12428 | Austin, Texas 78711

512.936.0100
gov.texas.gov/smallbusiness

00O @TexasEconDev



